THE SHELBY COUNTY COUNCIL DECEMBER 16, 2025

The Shelby County Council met on Tuesday November 18, 2025, at 6:30 p.m., present
were council members, Mohr, Merrick, Langkabel, Haacker, O’Connor, Ruble, County
Attorney (Glasco), and County Auditor.

MINUTES:
Motion to approve minutes from November 18, 2025, meeting was made by O’Connor,
seconded by Mohr, approved 6-0.

TRANSFERS & ADDITIONALS:
TRANSFERS:

At this time, a motion to approve all transfers as presented was made by Mohr, seconded
by Merrick, approved 6-0.

Highway Department is requesting to transfer $2,000.00 from 1176-12491-0533 (Truck
Driver) to 1176-16000-0533 (Overtime), $10,000.00 from 1176-12491-0533 (Truck
Driver) to 1176-16110-0533 (Truck Driver), $549.00 from 1176-12205-0530 (Asst.
Superintendent) to 1176-11100-0530 (Superintendent), $590.00 from 1176-12491-0533
(CDL/TD) to 1176-12481-0533 (Non CDL/TD)

IT is requesting to transfer $5,935.64 from 1000-41200-0015 (Computer/Equipment) to
1000-11012-0015 (Desktop Specialist).

ADDITIONAL APPROPRIATIONS:

GAL:

Request for an additional appropriation in fund 1211-31102-0000 (GAL-State Funds) in
the amount of $6,000.00. Motion to approve was made Ruble, seconded by O’Connor,
approved 6-0.

PROSECUTOR / PRE-TRIAL:

Request for an additional appropriation in fund 2504-31306 (Incidental Expenses) in the
amount of $1,000.00 Motion to approve was made by O’Connor, seconded by Ruble,
approved 6-0.

MISCELLANEOUS:

COUNCIL / RESOLUTION TRANSFER OF FUNDS:

The County Auditor presented the County Council with Resolution 2025-08 allowing the
Auditor to transfer money from the RACINO account to miscellaneous accounts that are
in the negative from departments overspending. Total amount to come out of the
RACINO Fund is $174,632.74. The Auditor explained the biggest on is the Fuel Center.
The Council started the Fuel Center with money to fill the tanks and the expenses keep
coming in before the departments get their monthly claims paid. We will be transferring
$100,000.00 for the Fuel Center to help keep it in the positive. Motion to approve
Resolution 2025-08 was made by Merrick, seconded by Langkabel, approved 6-0.



HUMAN RESOURCES:
REQUEST TO POST 2 VACANCIES:

1. Youth Assistance Program: This is a replacement for a Part-time Receptionist
with a rate of $19.89 to $21.80 a hour. Motion to approve was made by
Langkabel, seconded by Merrick, approved 6-0.

2. Probation — Bilingual Officer: This is a replacement for the Bilingual Probation
Officer with a starting rate of $23.25 unless they find someone with experience
and then it could be hire this is a 70 hour a week position. Motion to approve was
made by Mohr, seconded by O’Connor, approved 6-0.

TRANSFER JOB FROM FULL-TIME TO PART-TIME:

Donna advised that the Drug Free Coalition lost their Federal Grant for 2026 so they will
not have the money to fund a full-time position. Lori is willing to go down to part-time.
The position will pay $28.00 a hour and will work 21 hours a week. Motion to approve
was made by O’Connor seconded by Merrick, approved 6-0.



There being no further business, a motion to adjourn was made by O’Connor, seconded
by Mohr approved 6-0.

NAY AYE

ATTEST:

AMY L. GLACKMAN
SHELBY COUNTY AUDITOR



