THE SHELBY COUNTY COUNCIL NOVEMBER 18, 2025

The Shelby County Council met on Tuesday November 18, 2025, at 6:30 p.m., present
were council members, Mohr, Merrick, Langkabel, Haacker, O’Connor, Barlow, Ruble,
County Attorney (Glasco), and County Auditor.

MINUTES:
Motion to approve minutes from October 21, 2025, meeting was made by O’Connor,
seconded by Langkabel, approved 7-0.

TRANSFERS & ADDITIONALS:
TRANSFERS:

At this time, a motion to approve all transfers as presented was made by Merrick,
seconded by Langkabel, approved 7-0.

Auditor’s Office is requesting to transfer $1,880.00 from 1000-12160-0002 (Claims
Deputy) to 1000-12010-0002 (First Deputy).

E-911 is requesting to transfer $2,000.00 from 1235-12661-0000 (Dispatch Training) to
1234-41100-0000 (Equipment), $6,000.00 from 1235-12201-0000 (Communications
Officer 7) to 1235-12286-0000 (Assistance 911 Director), $12,500.00 from 1235-12201-
0000 (Communications Officer 7) to 1235-12260-0000 (IDACS Coordinator).

Emergency Management is requesting transfer $7,500.00 from 1000-39200-302 (Dues &
Conference) to 1000-41100-302 (Equipment), $754.48 from 1000-36209-0302 (Equip &
Repair) to 1000-41100-0302 (Equipment) and $750.00 from 1000-36209-0302 (Equip &
Repair) to 1000-32100-0302 (Telephone).

Sheriff / Jail is requesting to transfer $1,065.48 from 1000-12171-0380 (Janitor) to 1000-
11270-0380 (Cook).

Sheriff / Sheriff LOIT is requesting to transfer $30.04 from 1170-16180-0005 (Shift Diff)
to 1170-12581-0005 ( Sheriff Deputy).

ADDITIONAL APPROPRIATIONS:

E-911 / COMMUNICATION TOWER:

Request for an additional appropriation in fund 4918-36103-0000 (Communication
Tower) in the amount of $1,000.00. Motion to approve was made Mohr, seconded by
Langkabel, approved 7-0.

PROSECUTOR / PRE-TRIAL:

Request for an additional appropriation in fund 2504-31106-0000 (Vehicle Maintenance)
in the amount of $5,000.00. Motion to approve was made by Barlow, seconded by
O’Connor, approved 7-0.

Request for an additional appropriation in fund 4917-22800-0000 (Canine Supplies) in
the amount of $15,487.00, motion to approve was made by Mohr, seconded by
Langkabel, approved 7-0.



MISCELLANEOUS:

RECORDER/ AFFIDAVIT FOR 2026 BUDGET:

The County Auditor presented the County Council with Ordinance 2025-25 to approve
the County Recorders Affidavit of expenditures for the 2026 budget. Glackman advised
the council that Jessica Pile was unable to attend due to a death in the family. Motion to
approve was made by Mohr, seconded by Langkabel, approved 7-0.

HUMAN RESOURCES:
REQUEST TO POST 3 VACANCIES:

1. Child Support Receptionist: This is a replacement and will be at a COMOT 11
with a rate of $21.22 if hired by the end of the year or $21.85 if hired in 2026 this
is a full-time position with 70 hours a week. Motion to approve was made by
Ruble, seconded by Barlow, approved 7-0.

2. Sheriff — Custodian: This is a replacement and will be a LTC 4 position with a
rate of $18.44 if hired by the end of the year or $18.99 if hired in 2026 this is a
full-time position with 80 hours a week. Motion to approve was made by Barlow,
seconded by O’Connor, approved 7-0.

3. Sheriff — Jail Navigator: This is a new position approved for the 2026 budget.
This will be a PAT II position with a rate of $23.94 - $27.86 this is a full-time
position with 80 hours a week. Motion to approve was made by Mohr, seconded
by Barlow, approved 7-0.



There being no further business, a motion to adjourn was made by Merrick, seconded by
Langkabel approved 7-0.

NAY AYE

ATTEST:

AMY L. GLACKMAN
SHELBY COUNTY AUDITOR



